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Pupil premium strategy statement for Challney High School for Girls 
 

1. Summary information  

School Challney High School for Girls 

Academic Year 2017-18 Total PP budget £359,132 Date of most recent PP Review  

Total number of pupils 1047 Number of pupils eligible for PP 344 Date for next internal review of this strategy  
 

2. Current attainment  

 Pupils eligible for PP at CHSG All Pupils at CHSG 

% achieving 5 A*-C inc English and Maths 25% 39% 

% achieving 4+ in English and Maths 
   48% 61% 

% achieving 5+ in English and Maths 25% 39% 

Progress 8 score average 0.16 0.60 

Attainment 8 score average 40.57 47.98 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  High attaining and SEND disadvantaged pupils are making less progress compared to national ‘other’ pupils in some subject areas including 

mathematics.  

B.  High attaining disadvantaged pupils are making less progress compared to ‘other’ pupils as they do not always have high expectations of 
themselves in terms of self esteem and future pathways. 

C.  Access top quality first teaching in all subject areas that specifically targets the needs of PP students 
 



 

2 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance – to further secure % attendance and reduce % PA of disadvantaged cohort 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Improvement in progress for high prior attaining students and SEND students at the end of KS4.  Results show an increased performance 
for high attaining and SEND disadvantaged 
students 

B.  Improvement in outcomes for all PP students due to improved aspirations.   Results show an increased performance in 
all these areas for disadvantaged pupils, 
particularly in mathematics.  

C.  Students experience high quality teaching and learning in all subjects, particularly in core subjects Results show improved outcomes for PP 
students, with gaps diminishing within the 
core subjects. 

D.  Attendance – further increased % attendance and reduced % PA of disadvantaged cohort Less persistent absenteeism, increased 
attendance percentage, leading to 
improved outcomes. 
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5. Planned expenditure  

 Academic year 2017/18 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies. 

i. Quality of teaching and learning for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improve quality of 

teaching and 

learning in English 

and Mathematics 

(and other subjects 

as required) 

Use of consultants, 

SLEs and PIXL 

membership to 

support the 

development of 

the quality of 

teaching in these 

areas 

Sutton Trust report on ‘Improving 

the impact of teachers on pupil 

achievement in the UK’ 

September 2011 states ‘The 

effect of high quality teaching are 

especially significant for pupils 

from disadvantaged backgrounds; 

over a school year, these pupils 

gain 1.5 years’ worth of learning 

with very effective teachers, 

compared with 0.5 years with 

poorly performing teachers.’ 

Reporting from SLEs and 

consultants 

Monitoring of data to look at 

impact 

Quality of Teaching and Learning 

data (see Governor reports) 

EMJ (Deputy 

Headteacher) 

to oversee 

English  

SM (Deputy 

Headteacher) 

to oversee 

Mathematics  

Termly review of 

support 

 

 

 

Leadership posts in 

core subjects to 

support the 

development of the 

quality of teaching 

Teaching and 

Learning 

responsibilities in 

English, 

Mathematics and 

See above Lesson observation information to 

demonstrate effective use of literacy 

and numeracy strategies  

 

Quality of Teaching and Learning 

data (see Governor reports) 

JLM (Assistant 

Headteacher – 

Teaching and 

Learning) to 

oversee literacy 

and numeracy 

Termly monitoring of 

school development 

priorities  

 

Termly review of 

quality of teaching in 
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and to support 

literacy and 

numeracy 

development 

Science to focus on 

the quality of 

teaching and 

learning across the 

core departments 

and to have 

oversight of whole 

school literacy and 

numeracy 

(SDP priority) 

 

Department 

leaders to 

oversee 

leadership posts 

within their 

departments 

 

governors reports 

 

Implementation of 

PIXL strategies to 

improve outcomes 

PIXL membership Successful adoption of PIXL 

strategies in core subjects has led 

to significantly improved 

outcomes. 

To use PIXL associate visits to 

raise the profile of strategies in 

non-core subjects (particularly 

Geography and MFL) 

PIXL associate meetings to 

document impact of approach 

LJD (Assistant 

Headteacher – 

Progress and 

Achievement) 

 

Termly review 

Senior leadership 

posts to support 

pastoral 

development and 

monitoring of 

student progress 

and achievement 

Leadership posts 

AHT Pastoral and 

AHT Progress and 

Achievement 

High quality leadership to support 

behaviour interventions (EEF +3 

months) and attendance 

interventions. 

 

Review of progress of PP students  

Monitoring of behaviour 

interventions and attendance 

interventions 

Review of student progress by 

SLT, middle leaders and at Raising 

Standards meetings) 

NP (Assistant 

Headteacher- 

Pastoral) 

LJD (Assistant 

Headteacher – 

Progress and 

Achievement) 

EMJ (Deputy 

Half termly review 
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Headteacher) 

JKM 

(Headteacher) 

To embed TEEP as 
part of a whole 
school approach to 
improving the 
Quality of Teaching 
and Learning 

3 x TLR3 TEEP 
Champions ( 1 to 
focus on resources, 
1 to focus on CPD 
and 1 to focus on 
TEEP student 
ambassadors and 
parental 
engagement) 

Impact reports from SSAT 
indicate the need to maintain a 
high profile of the TEEP 
programme to sustain impact 
across the school. 
 
See earlier note re Sutton Trust 
report on quality of teaching. 

Lesson observation information 

CPD programme(including T&L 
briefings) to reflect work of the 
TEEP Champions and to share 
best practice 

EJW (Assistant 
Headteacher – 
CPD and 
School 
Development 
Priorities)    

Termly monitoring of 
school development 
priorities 
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More effective use 
of data when 
planning lessons. 
Teacher will analyse 
the progress of each 
student and identify 
gaps with PP. 

Data co-
coordinator and 
manager post  

Sutton Trust Toolkit – 
Individualised instruction (+3) 
Research shows that data analysis 
is crucial to effective planning in 
ensuring the needs of all pupils 
are met.  

Availability of data via SIMS and 
SISRA will allow teachers to 
analyse trends and cohorts to 
ensure that all students that they 
teach make or exceed expected 
progress. Data will inform 
planning and whole school 
intervention more effectively. 

Regular monitoring to ensure that 
teachers are using data to inform 
planning and differentiation 
which will inform lesson 
observations.  

Leadership team to analyse data 
to monitor progress of year 
groups and identified cohorts. 

Review of data, including that of 
PP students to be a standard 
agenda item on the curriculum 
link meeting agenda as well as 
part of the exam analysis 
meetings with Headteacher and 
Assistant  Headteacher (Progress 
and Achievement) 

 

JKM 
(Headteacher) 
LJD – Assistant 
Headteacher 
(Progress and 
Achievement) 
Middle leaders 
(Subject 
Leaders and 
Heads of Year) 
 

Data will   be 
analysed after each 
assessment by 
teaching staff. 

Data analysed by 
middle leaders and 
SLT after each data 
capture (half termly) 
and responded to as 
appropriate as part of 
curriculum link 
meetings 

 

To ensure access to 
high quality ICT 
resources in school 
to support the 
delivery of high 
quality teaching and 
learning and access 
to ICT for study 
support 

Increased access to 
up-to-date 
technology 

To enable students to have access 
in lessons, and out of lessons at 
Study Club, to technology that 
may not be available at home. 

EEF – Digital Technology (+4 
months) 

Lesson observation information 
about increased use of ICT in 
lessons 

High level of participation at 
study club (before school, at 
lunchtime and after school) to 
support student study 

 

AW (Network 
manager) 
 
EJW (Assistant 
Headteacher 
for CPD and 
School 
Development 
Priorities) 

Termly review 

Total budgeted cost £154,118 
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ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Pupils to become 
more self-confident 
and motivated in 
class and to improve 
attitude towards 
English, 
Mathematics and 
Science 

HLTAs in English, 
Mathematics and 
Science to provide 
targeted 1 to 1, 
small group 
intervention and 
in-class support 

EEF – Small group tutorials (rated 
as +4 in Sutton Trust/EEF 
Teaching and Learning Toolkit 
research review) 
 
To improve outcomes for 
targeted students across the core 
subjects 
 

Analysis of assessment data to 
assess impact.  
 
Lesson observation information 

Subject 
leaders for 
English, 
Mathematics 
and Science 

Half termly (after 
each data capture) 

To ensure the needs 
of all PP pupils with 
specific needs are 
being met 
 
 
 
 
 
 

Teaching assistants 
to provide extra 
support for 
students in need.  
To improve 
behaviour of 
identified students 
and in turn 
improve 
achievement. To 
improve basic 
literacy and 
numeracy.  
 
 
 
 
 
 

 

EEF – Teaching Assistants (+1 in 
Sutton Trust/EEF Teaching and 
Learning Toolkit research review).  
 

Targeted support for students, 
particularly in core subjects.  
Interventions according to 
individual need either in class or 
during tutor time. (SEND and EAL) 

 

 

 

 

HM (Assistant 
Headteacher – 
Inclusion) 
 
 
 
 
 
 
 
 
 
 
 
 
 

Review of student 
progress.  On-going 
feedback from TAs. 
Review of TA 
deployment by HM. 
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To ensure pupils are 
fully prepared for all 
external exams 
(GCSE)  

Revision sessions 
at half term and 
Easter 

EEF – Meta Cognition and self-
regulation(rated as +8  in Sutton 
Trust/EEF Teaching and Learning 
Toolkit research review) 
Extra revision days made 
available to ensure students are 
revising correctly.  
 
 
 

The revision time is staffed 
appropriately and sessions are 
planned collaboratively. 
Particular targeting of PP pupils 
so as to ensure attendance.  

Subject 
Leaders 
 
Overview by 
EMJ (Deputy 
Headteacher) 
 

At the end of the 
sessions and 
following exam 
analysis in the 
Autumn term. 

Pupils to become 
more focused on 
their future goals 
and believe that 
they are capable of 
achieving them. 
With goals insight 
and increased self-
confidence pupils 
will develop the 
skills and knowledge 
needed to succeed 
and to set goals, and 
monitor and 
evaluate their own 
academic 
development.  

Targeted support 
from Learning 
Mentors 

EEF – Mentoring (rated as +1 in 
Sutton Trust/EEF Teaching and 
Learning Toolkit research review). 
Although +1 on the toolkit, there 
is some evidence that pupils from 
disadvantaged backgrounds can 
benefit by up to about two 
months’ additional progress. 
 
EEF – Meta-Cognition and Self-
Regulation (rated as +8 in Sutton 
Trust/EEF Teaching and Learning 
Toolkit research review). Meta-
cognition and self-regulation 
approaches (sometimes known as 
‘learning to learn’ approaches) 
aim to help learners think about 
their own learning more 
explicitly.  

Student under-performance 
and/or poor attendance 
identified and responded to 
through allocation of Learning 
Mentor. 

HM (Assistant 
Headteacher – 
Inclusion) 

Half termly review of 
academic data.  
 
Ongoing review of 
attendance data by 
year teams. 
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To target support  
for PP students 
according to the 
needs identified by 
departments 

Departmental 
requests 

To be able to respond to need as 
identified by department leaders 
through data analysis or through 
identification of individual need 

Application process overseen  by 
EMJ (Deputy Headteacher) 

EMJ (Deputy 
Headteacher) 

Impact of individual 
expenditure reviewed 
according to type of 
spend and relative 
impact. 

Total budgeted cost £178,117 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improved 
engagement and 
motivation with 
school through the 
arts.  

Peripatetic music 
lessons 

Sutton Trust/EEF Toolkit Arts 
Participation (+2 months) 

Early identification of PP students 
wishing to take up peripatetic 
music lessons.  Review of 
individuals progress 

BE (SLE - 
Music) 

Half termly 

Improved 
concentration, 
health and well 
being  

Free breakfast club EEF – Extending the School Day 
(rated as +2 in Sutton Trust/EEF 
Teaching and Learning Toolkit 
research review). 
Students who have a healthy 
morning meal are twice as 
likely to achieve above-average test 
results than those who do not have 

Numbers accessing free breakfast 
is reviewed regularly.  

School 
Business 
Manager 

Half termly  
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breakfast (The Key - November 
2015) 
Research shows that eating 
breakfast can improve cognitive 
performance, test scores and 
achievement scores in students, 
especially in younger children. 
According to a study published in 
the journal “Archives of 
Paediatrics and Adolescent 
Medicine," students who 
increased their participation in 
school breakfast programs had 
significantly higher math scores 
than students who skipped or 
rarely ate breakfast. 

Improve parental 
engagement  

Increase the 
number of parents 
who attend both 
parents evening 
and review day.  

EEF – Parental Involvement (rated 
as +3 in Sutton Trust/EEF 
Teaching and Learning Toolkit 
research review). 
As a school we believe that 
parental engagement is 
paramount to improving 
outcomes and research would say 
that with parental support pupils 
will achieve. The school’s 
objective is to engage the 
disengaged and make them feel 
welcome.  

Organisation of appointments for 
parents evenings by pastoral 
teams (PP first approach) 
 
On-going monitoring of 
attendance at parents’ evenings 
and follow up meetings/phone 
calls by year teams. 
 

NP (Assistant 
Headteacher – 
Pastoral)  
 
KSLOs in each 
year group 

Following each 
parents’ evening and 
review day 
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Improve attendance 

and achievement  

Attendance 

monitoring and 

targeted support 

for individuals via 

year teams and 

Learning Mentors 

DfE Report (February 2015), Charlie 
Taylor report for the DfE (2010) 

Some students need 1-1 support 
for various issues to support key 
transition points. To provide daily 
support for students in need. To 
focus on a targeted group 
identified by progress/attendance 
data 

Data tracking of specific cohorts 
to show improved progress or 
attendance.  Develop parental 
links to improve parental 
engagement. Daily attendance 
calls for all absent in each year.  

NP (Assistant 

Headteacher – 

Pastoral) 

On-going monitoring 
of attendance by year 
teams with oversight 
from NP  

Assessment points for 
progress 

Educate the whole 

child and improve 

aspirations 

Educational trips 

and visits 

EEF – Outdoor Adventure 
Learning (rated as +3 in Sutton 
Trust/EEF Teaching and Learning 
Toolkit research review). 
EEF – Art and Sports Participation 
(rated as +2 in Sutton Trust/EEF 
Teaching and Learning Toolkit 
research review). 
Educational visits with a clear 
purpose are an essential part of a 
broad and balanced curriculum. 
Taking part in educational visits 
supports the education of the 
whole child. They are an 
opportunity to extend students’ 
learning and enrich their 
appreciation and understanding 
of themselves, others and the 
world around them. They can be 
the catalyst for improved 

Expectation of staff to justify 
outing and expenditure to ensure 
educational value.  
 

 

 

 

 

 

  

Trip leaders 

School 

Business 

Manager 

Ongoing 
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academic performance, a lifetime 
interest, talent or in some cases 
professional fulfilment.  

Enrichment activities Providing 

opportunities 

beyond the 

classroom to 

broaden student 

experiences 

(during enrichment 

days) 

See above Identification of appropriate 
activities to support and develop 
student learning.  Activities paid 
for or subsidised as appropriate. 

SM (Deputy 

Headteacher –

Curriculum) 

Review at the end of 

each enrichment day 

Alternative provision Off-site provision 
for students 
according to 
individual need 

Aimed at pupils for whom the 
school environment is unlikely to 
lead to achieving success: 
non/poor attendance at school, 
pupils with low self-esteem, 
school refusers, medical issues 
 
 
 

This to be a mixture of short and 
long term provision. Initial 
meeting establishing expectations 
and to clarify procedures. Regular 
contact with link person at source 
of provision. Daily contact re 
attendance. Progress updates 
termly reviewed. Attendance at 
AP review meeting. Contact 
remains between school and 
parents e.g. Home visits. Regular 
visits at AP.  

HM (Assistant 
Headteacher – 
Inclusion) 

Progress reviewed 
half termly  
 
 
 

Raise pupil 
aspirations   

Alumni  The EEF toolkit states that 
aspirations are what children and 
young people hope to achieve for 

Use of alumni for school projects, 
year groups and in response to 
individual need as identified by 

NP (Assistant 
Headteacher – 
Pastoral) 

Reviewed termly 
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themselves in the future. Raising 
aspirations is often believed to be 
an effective way to motivate 
pupils to work harder so as to 
achieve the steps necessary for 
later success. 

year teams and Learning 
Mentors. 

Uniform  Provide uniform, 
shoes, bags and PE 
kits to pupils so 
they are in full 
school uniform like 
their peers.  

As an inclusive school it is 
important that everybody feels 
part of the community.  

P.E. Kit provided for PP students 
during transition process and 
other uniform provided as per 
identified need 

HOY 7  
NP (Assistant 
Headteacher –
Pastoral) 
Learning 
Mentors 
 

On going 

Rewards Contribution to 
student reward 
budget to 
recognise progress 
and excellence for 
attendance and 
achievement 

To improve attendance, 
motivation and aspiration, which 
in turn will lead to improved 
student outcomes. 

Identification of opportunities 
across the year to award student 
rewards. 

NP (Assistant 
Headteacher- 
Pastoral) 

Half termly review 

Total budgeted cost £28,200 
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6. Review of expenditure  

Previous Academic Year 2016-2017 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

 

To ensure access to 

quality ICT resources 

in school to support 

the delivery of high 

quality teaching and 

develop the use of 

ICT within the 

classroom (one of 

the underpinning 

elements of TEEP 

and a school 

development 

priority) 

 

 

Contribution to 

investment in 

iPads 

Greater usage in lessons, with evidence of improved 

quality of teaching and greater student engagement. 

Significant investment in ICT this year has had 

a positive impact. Need to maintain some 

expenditure in this area to maintain 

£5,000 
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Implementation of 

PIXL strategies to 

improve outcomes 

 

 

PIXL membership Adopting PIXL strategies has led to significantly 

improved outcomes in English, Mathematics and 

Science, most notably in English and Science for Pupil 

Premium students. 

To continue with membership and to target 

other subjects that can adopt PIXL strategies 

e.g. MFL and humanities 

£3000 

Senior leadership 

posts to support 

pastoral 

development and 

monitoring of 

student progress 

and achievement 

Leadership posts 

AHT Pastoral and 

AHT Progress and 

Achievement 

Improvement in pastoral interventions.  Still more 

work to be done in relation to attendance. 

 

Significantly improved outcomes in 2017. 

To continue. 

 

More work to be focused on reducing 

persistent absenteeism for PP students. 

£62,248 

More effective use 
of data when 
planning lessons.  

Data co-
coordinator and 
manager post  

Improved quality of teaching leading to improved 

outcomes for all students. 

 

 

 

 

To continue £24,202 

To improve the 
quality of teaching in 
certain areas of the 
school. 

Enhanced English 
leadership 
SEND teacher 

Improved English results 

 

Improved SEND outcomes 

English leadership roles have been reviewed 

as a result of appointing a Head of 

Department. 

£73,024 
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To widen the range 

of opportunities for 

option choices 

AAT level 2 – 

completion of 

course and 

certification 

Costs needed for completion of course.   

 

19/20 students passed the course 

No longer an available option as staffing not 

available from the college. 

£8122 

To improve the 

quality of teaching 

for all  

SSAT leadership 

courses 

SSAT TEEP course 

for Teachers and 

Teaching 

Assistants 

Whole school development priority to improve the 

quality of teaching. 

 

Improvement in quality of teaching noted in 

governor reports and improved outcomes in 

Summer 2017 

TEEP continues to be the driver for improving 

the quality of teaching.   

Training has allowed for someone to be 

trained to deliver TEEP within school and for 

this to become self-sustaining. 

TA training has allowed TEEP to be understood 

by a wider range of staff. 

£20,800 

Leadership posts in 

core subjects to 

support the 

development of  

quality of teaching  

TLRs in Science 
and Mathematics 
to focus on the 
quality of 
teaching and 
learning across 
the core 
departments  

Improvement in quality of teaching noted in 

governor reports and improved outcomes in 

Summer 2017 

To continue. 

Responsibilities in Mathematics and English to 

reflect whole school priorities of literacy and 

numeracy development. 

£19,545 

 

 

 

 

 

  Total Cost £215,941 
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ii. Targeted support 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

 

To ensure pupils are 
fully prepared for all 
external exams 
(GCSE)  

Revision sessions 
at half term and 
Easter 

Reasonably good attendance at revision sessions. 

Improved outcomes in Summer 2017 

To continue 

Need to review annually to see whether there 

are any barriers that may stop PP students 

from attending e.g. transport. 

£4,000 

For departments to 

respond to emerging 

needs for PP 

students  

Each department 

given an amount 

of funding to 

spend on PP 

students in order 

to diminish the 

difference in 

outcomes or to 

improve 

participation 

rates 

 

 

 

Improved outcomes across most subjects in Summer 

2017. 

 

Items of expenditure included things such as: 

Sports equipment 

Micro-librarian system, 

Revision guides 

Elevate motivational and learning sessions for year 

11 

Stationery kits for year 7 new intake 

Doddle for Business Studies 

TEEP boards 

 

Most subjects used their funding to focus on 

year 11.  Limited consideration for other year 

groups, which was in contrast to the previous 

scheme where departments were required to 

bid for funds. 

 

To return to bid process as a more equitable 

and targeted way to spend funding 

£44,952 
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Pupils to become 
more self-confident 
and motivated in 
class and to improve 
attitude towards 
English, 
Mathematics and 
Science 

HLTAs in English, 
Mathematics and 
Science to 
provide targeted 
1 to 1, small 
group 
intervention and 
in-class support 

Improved outcomes across all subjects in Summer 

2017 with targeted support in place in all subjects 

areas 

To continue £64,362 

Pupils to become 
more focused on 
their future goals 
and believe that 
they are capable of 
achieving them. 
With goals insight 
and increased self-
confidence pupils 
will develop the 
skills and knowledge 
needed to succeed 
and to set goals, and 
monitor and 
evaluate their own 
academic 
development.  

Targeted support 
from Learning 
Mentors 

Ability to support students across both key stages to 

improve attendance, attitudes to learning and 

outcomes. 

 

See case studies 

To continue £21,065 

 

 

 

 

 

 

 

 

 

 

 

 

 Total Cost £134,379 
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iii. Other approaches 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? 

Include impact on pupils not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

 

Rewards Contribution to 
student reward 
budget to 
recognise 
progress and 
excellence for 
achievement 

Opportunity to celebrate successes of all students To continue 

To review rewards for attendance to help 

address persistent absenteeism 

£3,123 

Improved 
concentration, 
health and well 
being  

Free breakfast 
club 

Free breakfast available to all PP students.  

Reasonable uptake and more noticeable uptake in 

exam periods. 

To continue 

May need more promotion 

£7,600 

Uniform and PE kit Provide uniform, 

shoes, bags and 

PE kits to pupils 

so they are in full 

school uniform 

like their peers. 

Pupils are in full school uniform and ready to learn. 

Improved self-esteem and emotional wellbeing. 

Supports attendance.  

Continue uniform to those in need.  £8063 
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Alternative provision Off-site provision 
for students 
according to 
individual need 

Able to support the education of two PP students 

who were not able to access mainstream education.  

To continue 

Need to consider transport costs if 

appropriate to improve access 

£5,044 

Enrichment activities Providing 

opportunities 

beyond the 

classroom to 

broaden student 

experiences 

(during 

enrichment days) 

Three enrichment days in 2016-17 allowed students 

to develop team-working, explore STEM activities 

within and beyond school and helped to subsidise  

reward trips for a small number of students 

To continue as enables a broader experience 

that may not be available to students due to 

financial limitations 

£8,899 

Educate the whole 

child and improve 

aspirations 

Extra-curricular 

opportunities 

Luton Town Football club coaching – popular and 

successful 

Reward trip subsidies 

20-20 learning – science revision focused 

intervention 

Peripatetic music lessons 

 

To continue but as part of the bid process £5,000 

Summer school Summer School/ 

Summer 

Transition 

Activities 

Pupils are school ready in September to start Y7.  Limited attendance generally by students and 

particularly by PP students meant that the 

Summer School was not value for money due 

to high staffing costs 

£11,021 
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Raise pupil 
aspirations   

Alumni  Able to support Open Evening, year 9 assembly, year 

9 careers event for PP students, targeted group 

support for year 9 and year 9 individual mentoring 

To continue £1,000 

Developing student 
resilience and 
motivation 

MACK 
programme 
(Motivation, 
Aspiration, 
Confidence and 
Knowledge) 

Small group and individual interventions for 

students, predominantly in key stage 3 in order to 

develop a growth mindset for learning 

This work has been undertaken for the last 

two years and all students who would benefit 

from this intervention have accessed it.  

To reconsider for future use, dependent on 

cohorts. 

 

£9,979 

   Total Cost £59,729 
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