
Pupil Premium 

The pupil premium was introduced in April 2011 and is allocated to schools to work with pupils who have been registered for free school meals (FSM) or 

have registered for free school meals at any point in the last six years (known as ‘Ever 6 FSM’); it is also provided for all looked after children (CLA) and 

services children. 

The pupils premium grant, which is additional to main school funding, is for schools to use in whatever ways they think fit to ‘narrow the gap’ and address 

the current underlying inequalities between children eligible for free school meals and their peers.  Schools are charged to ensure that this funding is used 

to tackle disadvantage and reaches the pupils who need it most. 

At Challney High School for Girls:  

 We believe that every child deserves the best possible educational experience with the best possible achievement outcomes.  Therefore we are 

committed to eliminate the progress and performance gaps between girls from differing socio-economic backgrounds. 

 We understand that outstanding teaching and learning lie at the heart of student success and are core to promoting equitable progress of pupils 

from disadvantaged backgrounds. 

We will close the achievement and progress gaps between students from disadvantaged and more affluent backgrounds: 

 Targeted interventions 

 Deploying a variety of support strategies , including physical and material resources 

 Providing extra-curricular support and quiet, after-hours learning spaces 

 Improving reading, writing, numeracy and communication skills 

 Responding to the School’s performance data and ensuring that there is a clear focus on all disadvantaged pupils, including those from a range of 

ethnic backgrounds and those with SEN 

 Motivating and encouraging our girls to become aspirational, confident and successful learners who will become influential young women in the 

fast changing world in which they will become adult members 

 

 



Pupil Premium 2014-2015 

Bought forward: £75,404 

Income: £465,485 (including summer school funding)   Total Income including B/F £540,889 

 

Performance of disadvantaged pupils 

In Year 11 2014-2015 there were 99 pupils who were in receipt of pupil premium funding out of 210 pupils.  This is a total of 47% of pupils for this year 

group. 

As outlined in the table below there is a mixed picture regarding the narrowing of gaps for this cohort.  Whilst the gaps for 5A*-C remain unchanged there 

was a slight decrease in the gap between Pupil Premium and non-Pupil Premium students for 5A*-C including English and mathematics.  However, there 

was an overall poorer performance in English and mathematics this year and this is echoed in the widening gaps for these two subjects relating to students 

making three or more levels of progress, although the gap has narrowed when just considering percentages achieving the qualification in each subject.  The 

largest gap is now relating to the performance of more able students as there were far fewer Pupil Premium students achieving 3A*-A than non-Pupil 

Premium (a gap of 14%). 

The table below outlines the three year trend for the School. 

 

 

 

 

 

 



 

 2013 2014 ** 2015 ** 

 Non Pupil 
Premium 

Pupil Premium Gap  Non Pupil 
Premium 

Pupil Premium Gap Change 2013 - 
2014 

Non Pupil 
Premium 

Pupil Premium Gap Change 2014 - 
2015 

5A* - C 
 

68% 55% -13% 67% 54% -13% 0 53% 40% -13% 0 

5A*-C 
(including 
English and 
Maths) 

60% 46% -14% 62% 45% -17% +2% 48% 33% -15% -2% 

3+ levels 
progress 
English  

82% 64% -18% 77% 75% -2% -17% 65% 54% -11% +9% 

3+ levels 
progress 
Math 

76% 69% -7% 76% 69% -7% 0 62% 50% -12% +5% 

Ebacc 
 

34% 26% -8% 31% 23% -8% 0 13% 9% -4% -4% 

3A*-A 
 

32% 23% -9% 26% 24% -2% -7% 26% 10% -16% +14% 

English A*-
C 

75% 60% -15% 71% 62% -9% -4% 62% 54% -8% -1% 

Maths A*-C 73% 62% -11% 74% 61% -13% +2% 60% 50% -10% -3% 
 

 

** A minus sign in the change column shows improvement as the gap is narrowing. 

 

 

 



Pupil Premium Expenditure 2014-2015 

Bought forward: £75,404 

Income: £465,485 (including summer school funding)   Total Income including B/F £540,889 

Detail Impact Cost  

Staffing – support existing staffing: 
 

Data manager Staff continue to have access to a full range of data provided by the data manager to 
continue with effective tracking of Pupil Premium students 

£18,820 
 

Study club supervisor Study club continues to be well attended by students before and after school.  This allows 
students access to IT facilities and programmes that they may not have at home and 
supports their learning 

 
£1,000 
 

Leadership team roles (Full-time AHT for 
Progress and Attainment and full time AHT 
for Pastoral Care and Guidance) 

On-going whole school analysis of outcomes for Pupil Premium students as part of the AHT 
Progress and Achievement role 
Pastoral care, careers, alumni and relevant interventions overseen by AHT Pastoral Care 
and Guidance. 

 
 
£99,624 
 

HLTA in English and mathematics (part 
funded by catch-up premium) 
 

HLTAs have led interventions for students in KS4 as well as those in receipt of catch up 
funding (see separate report). 

 
£24,985 
 

Restructured SEND department 
 

More effectively supporting our more vulnerable students (including Pupil Premium 
students through targeted interventions, small group teaching and 1:1 support as 
required. 

 
£23,722 
 

English department leadership 
 

Overseeing targeted intervention within the department to further narrow the gaps.  
£11,663 

Staffing: new 

Accountancy teacher (now as part of 
options at level 2) 
 

19/20 students successfully completed the level 1 qualification at the end of summer term 
2014 and 14(6 of whom are PP students) have now embarked upon the level 2 AAT 
qualification 

 
£8,800 

TLR 3 posts to improve the quality of 
teaching and learning  

VLE Manager, Transition Co-ordinator, Work Related Learning Co-ordinator posts were 
created.  The VLE Manager post has helped to develop resources to improve the quality of 
teaching.  The Transition Co-ordinator post allowed for more effective liaison with our 

 
£7,500 



primary feeder schools ensuring a smoother start for our year 7 students.  The Work 
Related Learning Co-ordinator post has enabled the School to continue with an 
entitlement for all students to gain this experience whilst in year 10. 

Two additional learning mentor posts   This has enabled one learning mentor to be linked to each year group.  This increased 
capacity has allowed a greater number of students to be mentored at key stage 3, as 
previously mentoring was predominantly focused on key stage 4.  Impact has been 
evidenced for individual students through improvement in attainment as well as 
addressing individual student concerns such as poor attendance, poor punctuality and 
developing social skills. 

 
 
£66,335 

Summer school staffing 
 

Summer school 2015 ran for two weeks in the summer holidays.  This has enabled a 
smoother transition to secondary school whilst also supporting students’ literacy. 

£12,723 

Summer school costs (non-staffing): 
Resources and catering 
Trips to the London and the Roald Dahl 
museum 

Summer school 2014 ran for two weeks in the summer holidays.  This has enabled a 
smoother transition to secondary school whilst also supporting students’ literacy. The 
theme was based around Roald Dahl. 

 
£24,434 

Training: 
Improving Teaching courses 

Six staff have attended OLEVI courses to further develop the quality of their teaching. £1,000 

PE kit and uniform support: 
PE kit purchased for all year 7 pupils 

All students in year 7 are in receipt of a PE kit.  This has helped to eliminate differences for 
disadvantaged students as this was more evident with PE kit.  Verbal feedback from 
parents have been very positive. 

 
£5,817 

Off-site provision: 
To partially fund placements for Pupil 
Premium students who are educated off-site 
 

For Pupil Premium students who are educated off-site this money has been used to 
partially fund these placements.  This has enabled them to engage successfully within an 
educational environment that is more conducive to their needs. 

 
£7,100 
 

Funds available to departments: 

Accelerated Reader (part funded by catch-
up premium) 

Accelerated Reader continued to be used effectively with all students in year 7 and 8 and 
two classes in year 9 continuing with the programme, enabling them to develop their 
comprehension skills. 

 
£3,410 
 

Lexia (part funded by catch-up premium) 
 

Year 7 students used Lexia to develop their phonics work but this proved to be have 
limited impact with some students.  A decision has been made to use this as a targeted 
intervention in 2015-2016 for approximately 50 students. 

 
£3,340 
 

Textbooks for Religious Studies As this is now a subject by all students as a full GCSE at key stage 4 textbooks have been 
bought to enable students to use these for home study.  Results in Religious Studies this 

 
 



year were very positive with 73% of all students (67% for Pupil Premium) achieving A*-C 
grades and 41% of all students (37% for Pupil Premium) achieving A*-A grades.   

£1,104 
 

Revision guides 
 

These have been provided to students across a range of subjects at key stage 4 to support 
their studies.  See year 11 data for outcomes. 

 
£1,640 
 
£2,669 

Literacy workbooks for KS3  
 

These are being used to embed basic literacy skills for students.  Good rates of progress 
have been particularly noted for year 7 catch-up students (please see separate report) 

Music therapy 
 

A targeted intervention for a small number of SEND Pupil Premium students.  Evaluation of 
this has noted improvements in communication skills and greater confidence when 
approaching learning for these students. 

 
£665 
 

Subscription to Future First 
 

Subscribing to Future First has developed our alumni.  This has helped with recruitment of 
trainee teachers.  Future First have also organised a number of events that have inspired 
and motivated students.  One such example was an event on careers in the food industry 
that was attended by 65 year 9 Pupil Premium students.  The evaluation of the event was 
very positive with 52 students stating that the event enabled them to better understand 
how skills and subjects can prepare them for the world of work and had improved their 
understanding of employability skills. 

 
 
£750 
 
 
 
 

Code Red Focused on 80 year 11 pupil premium students, this intensive four day programme focused 
upon either English, Maths, Additional Science or Triple Science (20 students per subject).  
End of year results demonstrated limited impact in English and Maths.   Analysis of the 
data for science demonstrated a more positive impact as there was an improvement in 
examination performance in comparison to the controlled assessment results for Code Red 
students. 

 
 
£18,194 
 
 
 

Easter revision sessions A range of revision sessions were offered across departments.  Pupil premium students 
were targeted for these sessions.  See year 11 data for outcomes. 

 
£2,080 
 

Enrichment activities:   

Enrichment day 1 – 13/11/14 – World War 
One 

This funded a number of off-site activities (including a visit of 120 year 10 students to 
Belgium).  This helped to broaden student experiences. 

  

Enrichment day 2 – 15/03/15 – STEAM  A variety of events both off-site and on-site linked to careers in science, technology, 
engineering, the arts and mathematics. 

 
£4,922 (combined 
cost) ICT:  

Gaia 3D technology including laptop 
 

Used predominantly in humanities lessons to provide more engaging educational 
experiences. 

£4,664 
 



Introduction of SIMS Behaviour Manager 
 

This has enabled more effective implementation of the School’s behaviour management 
system, allowing for better tracking and earlier intervention.  This system is being used on 
a daily basis by all staff. 

 
£1,000 
 

Breakfast club/increase in costs of meals: This continues to provide breakfast free of charge for Pupil Premium students and at a 
reduced rate for other students. 

£5,640 

Bought in professional services:   

English and Maths consultants 
 

Work from the consultants was targeted on raising achievement with year 11 and on 
improving the quality of teaching and learning.  See table for outcomes for year 11. 
 

£12,635 
 

 

EXPENDITURE  £376,236 

Planned carry forward into 2015-2016 for 
ICT expenditure 

 £78,336 

TOTAL CARRY FORWARD  £164,653 

 

 

 

 

 

 

 

 

 

 

 


