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1. Introduction.

The following policy has been developed to underpin and support Challney High School for Girls
Careers provision. The aim of this policy is to ensure that standards and resources are in place and
are well defined. In turn this will provide a secure platform from which outstanding CEIAG is
delivered to all students. Effective careers provision will also support the development of ‘Influential
Women of the Future’ with an aspirational outlook.

We are committed to meeting the national and local expectations in relation to careers by:

e Providing a planned programme of activities to help all students to explore, and plan their
careers preparing students for their next steps, with clear, measurable learning outcomes.

® Securing impartial careers guidance for students before the end of KS4, with optional
access during each key phase. In implementing this duty we pay particular regard to
the Gatsby Benchmark regarding personal guidance, statutory guidance for careers in
schools (2025) and Ofsted’s inspection criteria or the evaluation of careers provision in
schools.

o Fulfilling our duties on the Equality Act 2010 to promote equality of opportunity, foster good
relations across all people, eliminate harassment and discriminatory practices and support
children with protected characteristics.

e Committing to maintaining the nationally recognised Careers Quality Award to
demonstrate excellent in CEIAG.

® Ensure that the schools CEIAG is aligned with The Careers and Enterprise Company, the
national body for careers education in England. As well as aligned with the CDI Framework
and Gatsby Benchmarks to ensure best practice.

e Working in partnership with Luton Borough Council, Careers Hub Luton and the South Midlands

Careers Hub to ensure provision is strategically and operationally aligned to the development
priorities for the region.

The Careers Policy is supported and underpinned by a range of key priorities and best practice
including the Gatsby Benchmarks. These are:

. A stable careers programme

. Learning from career and labour market information
. Addressing the needs of each student.

. Linking curriculum learning to careers.

. Encounters with employers and employees

. Experiences of workplaces.

. Encounters with further and higher education

. Personal guidance.
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The schools planned CEIAG provision reflects the CDI document framework for careers as well as the
National Curriculum programme of study for PSHE and other documents such as ‘Careers strategy:
Making the most of Everyone’s skills and talents (December 2017), the DfE Statutory guidance
‘Careers guidance and access for education and training providers’ (May 2025), the Education Act
(2011) as well as guidelines from Ofsted and the Gatsby Foundation.

2. Rationale:



Careers Education, Information, Advice and Guidance (CEIAG) at Challney High School for Girls
should provide a foundation for students to move not only into further education, vocational training
or employment, but also to the next stage of their development as citizens. We wish our students to
move onto their next steps having developed key employability and enterprise skills which are highly
valued by employers, colleges, training providers and universities

By working with key stakeholders our aim is for every student to fulfill their potential and be

inspired to gain the skills, knowledge and understanding they will need to ensure high aspirations,
ambition and success in their futures. It is with this objective that the policy has been developed.

We are committed to provide a planned program of high quality CEIAG to all students and recognise
the role that careers education and work related learning plays in:

® Preparing and supporting young people to sustain employability and achieve personal and
economic well-being through their lives.

e Empowering young people to plan and manage their own futures.

e Contributing to strategies for raising achievement and in particular increasing motivation.

® Raising aspirations and inspiring young people to achieve their full potential.

e Developing essential skills for work (Skills Builder Framework).

e Promoting equality, diversity, social mobility and challenging stereotypes.

Links with other policies:

The CEIAG policy supports and is underpinned by a range of key school policies especially those for
Teaching and Learning, Assessment, More Able Learners, Experiences of Work Policy and SEND.

3. Aims and objectives:

Our mission is to develop ‘influential women of the future’ by equipping every student to be a
successful learner, confident individual and responsible citizen so that she has the knowledge, skills,
attitudes and values to lead a fulfilling and successful life in a demanding and fast changing world: a
world that she will play a key role in shaping. Students will learn about the world of work, developing
career management and employability skills.

Challney High School for Girls seeks to provide a planned program of CEIAG for students in
partnership with Luton Borough Council, SMCH, Careers Hub Luton, Training and HE providers,
businesses, parents, alumni and other external agencies.

Entitlement:

Learners are entitled to CEIAG which meets the professional standards of practice and which is both
personalised and impartial. Activities will be embedded in the curriculum and are based on a
partnership with learners and their parents. The programme will raise aspirations, challenge
stereotypes and promote equality and diversity.

The school's ambition is to ensure that all students leave equipped with the relevant skills and
knowledge required to successfully support their entry to the next stage of their development. To
this end the schools CEIAG programme has the main aims aligned with the CDI Career Development
Framework and aims to support students in:

1. Growing throughout life by learning and reflecting on their journey and the possibilities.


https://www.skillsbuilder.uk/universal-framework

2. Exploring the range of possibilities open to them

3. Actively managing their career, making the most of available opportunities.
4. Creating opportunities for themselves.

5. Understanding the importance of balancing life and work.

6. Seeing the bigger picture and how this connects with their lives.

Careers education forms an integral part of the curriculum at Challney High School for Girls. The
taught curriculum is supported by a program of organised activities. Careers guidance focuses on the
specific needs of the individual to promote self-awareness and personal development. The School's
aim is to provide current and relevant information in an impartial and differentiated manner,
including through securing independent and impartial careers guidance to enable each student to
make informed decisions about their future.

1. Leadership and management.

The school's CEIAG is monitored and evaluated by an Assistant Headteacher. It is planned,
monitored and evaluated in conjunction with the Careers Lead.

There is consultation with other staff including:

Assistant Headteachers with relevant responsibilities (SEND, MA, PP, Pastoral for example).
The Careers Adviser

Pastoral Middle Leaders

Curriculum Middle Leaders

SENDco & Pupil Support Team

Form tutors and subject teachers.

2. Provision.

The CEIAG programme is designed to meet the needs of students at each stage in their learning on
their journey through years 7-11 delivered through a range of activities identified according to what
is most appropriate for the aims of the session. All subjects have a responsibility towards careers
provision.

The careers programme supports the transition between KS3 and KS4, as well as the transition
between Year 11 and their Post-16 Pathway. The programme is structured to support progression
appropriate to students stages of career learning, planning and development. Consideration is
included for disadvantaged cohorts- with specific provisions for PP, LAC, SEND and students receiving
Pastoral Support.

Key stage 3 provision:

® At Key Stage 3 the careers education programme is delivered through PDC and registration
time including KS3 employer encounters each year.

e Students in Year 8 access Career Carousels attended by local employers to enable students

to get local labour market information and two-way employer interaction in KS3.

e Students in Year 7 all participate in internal work experience via the ‘Student Receptionist’

scheme which is supported by the Skills Builder framework in order to meet the requirements

for KS3 work experience.

e The Year 9 options selection process is supported by the Year 9 options evening and taster



sessions for students, as well as workplace visits (working towards the government’s 2 week

guarantee) and engagement with technical and apprenticeship providers.

e Targeted students are offered a variety of higher education and workplace opportunities
throughout KS3.

e Students can request a 1:1 interview with the careers adviser.

By the end of Key Stage 3 students will have:

e A better understanding of the full range of 14-19 opportunities for progression.

® A better understanding of their strengths and areas for development, and support to
evaluate how these might inform future choices in learning and work.

e An understanding of some of the qualities, attitudes and skills needed for employability

e Use of online resources to research information about opportunities to apply their findings
to help make informed decisions about Key Stage 4 options.

® Received appropriate advice and guidance on Key Stage 4 options.

e Have an experience/s of the workplace via a hybrid WEX model that considers the changing
labour market and the national picture for work experience.

® Accessed LMI information on a number of careers via the curriculum and PDC sessions.

e Had at least two engagement opportunities with an apprenticeship or T-Level provider.

e Had at least one engagement per year with an employer/employee.

Key Stage 4 provision:

e Careers education programmed delivered through PDC throughout Years 10 and 11.
® Presentations about post-16 options including apprenticeship pathways.

eHear from a number of Post-16 providers including local FE colleges and sixth forms.
e CV and cover letter writing.

e Have an experience/s of the workplace via a hybrid WEX model that considers the changing
labour market and the national picture for work experience.

e Attend a 1:1 Careers Guidance session with a trained Careers Advisor as per their statutory
entitlement.

e Attend a speed networking session to hear from a variety of women working across sectors.

e Students with an EHCP to have twice yearly meetings with a member of the Local Authority
Transitions team.

By the end of Key Stage 4 all students will have:

® Enhanced their knowledge, career management and employability skills.

e Used a range of resources to investigate future choices and pathways.

e Experience the world of work through workplace visits, work placements and workshops
delivered by industry professionals.

e Have developed skills in confidence, self-esteem, communication skills, time keeping and
problem solving (among others).

® Been given access to employers, colleges, training providers and universities.

e Been given guidance to help identify a range of post 16 pathways and support networks that



they can use to plan and negotiate their career pathways.
e Been offered a 1:1 interview with the careers advisor.

Assessment: Learning outcomes are shared and revisited in PDC lessons to support assessment of
the achievement of these. Students use Unifrog to consolidate their learning and track their careers
engagements. Students also complete the Career Readiness FSQ via Compass once a year.
Evaluation of the achievement of learning outcomes takes place yearly to include a data analysis of
the delivered provision, the results of the FSQ, the yearly Internal Leadership Review (via Compass)
and is inclusive of stakeholder feedback.

Resources:

Funding is allocated to the careers programme within the annual budget in the context of whole
school priorities and the needs in the area of CEIAG. The Careers Leader is responsible for the
effective allocation of resources. Resources are reviewed on a regular basis.

Staff development and CPD:

The Careers Lead is trained or undergoing appropriate training to reflect the changes to the Gatsby
Benchmarks (2024). The Careers Lead regularly attends careers meetings/networking events in
order to ensure they are up to date with relevant information and changes. The Careers Lead
ensures staff receive regular updates and training via HITT sessions once per term, as well as
within departments/pastoral teams. Information is disseminated through a range of opportunities
including but not limited to meetings with key members of staff for example Heads of
Department.

Monitoring review and evaluation:

The Careers Lead and Assistant Headteacher with responsibility for CEIAG are responsible for the
monitoring, review and evaluation of the programme. Activities that form part of the CEIAG
programme are evaluated and information is used to inform future planning. Evaluation focuses on
how effective the activity has been in helping students to achieve the learning outcomes. The
following may contribute the review of the programme:

e Yearly Student, parents, and staff surveys and feedback forms

e Career readiness FSQ via Compass+

® Regular meetings with the Luton Borough Council Careers Hub Coordinator.

e Evaluation of activities as and when they happen for one off activities.

e Recommendations from the Complete Careers reaccreditation.

® Recommendations made in the Careers Audit made by peers and the local authority.
e Evaluation of ongoing activities at the end of the year.

e Use of Unifrog Data Analysis to track student engagement.

e Information on intended destinations recorded on Unifrog.

e NEET and destinations data.

e Individual student tracking information recorded via the Careers tracking spreadsheets of which
all Pastoral/PD staff have access to.

® The Careers Lead reports annually to SLT.

Partnerships and service level agreements:



The CEIAG programme is greatly enhanced through our links with a number of partners. We
constantly strive to expand and improve our links with employers and other local organisations.
CEIAG is delivered in partnership with Luton Borough Council, the Careers Advisor, SMCH, and local
employers. Partnership agreements and service level agreements are reviewed regularly.

Business links: The School is a member of the Careers Hub Luton Enterprise Advisor Network. Our
Enterprise company enterprise coordinator Louise Lynch works with us to build employer
engagement and to create lasting connections between the school and local businesses. The
school also benefits from the relationship with local employer Easyjet, via the school’s enterprise
advisor James Cooke from Easyjet’s Talent Acquisition team.

The school has relationships with businesses from different industries and these are used to
ensure CEIAG is relevant and where possible delivered by those in industry. New partnerships are
constantly being sought. Please see the appendix for the provider access statement.

Engaging Parents/Carers and Alumni

The school seeks to actively engage with parents/carers in the formulation and development of
careers provision. Regular carers updates, together with requests for assistance, are provided
via Twitter, LinkedIN and Parent Newsletters.

Parents/carers are vital to students' understanding of career choices and the decisions they make.
We provide parents/guardians with up to date information on choices at 14+, 16+ and 18+ and
arrange parents information sessions, with specific provisions for SEND parents.

Glossary of terms.

DfE: Department for Education

CDI: Career development Institute

HE: Higher Education

CEIAG: Careers, Education, Information, Advice and Guidance
PDC: Personal Development Curriculum

SEND: Special Educational Needs and Disabilities.

SMCH: South Midlands Careers Hub



Appendix A:
Challney High School for Girls: Provider Access Policy Statement

This policy statement sets out the school’s arrangements for managing the access of providers to students
at the school for the purpose of giving them information about the provider’s education or training offer.
To include The Department of Education, July 2021: “Baker Clause” and the Provider Access Legislation,
January 2023

Date updated: January 2026

High quality careers education and guidance in school or college is critical to young people’s futures. It
helps to prepare them for the workplace by providing a clear understanding of the world of work including
the routes to jobs and careers that they might find engaging and rewarding. It supports them to acquire the
self-development and career management skills they need to achieve positive employment destinations.
This helps students to choose their pathways, improve their life opportunities and contribute to a
productive and successful economy.

As the number of apprenticeships rises every year, it becomes increasingly important that all young people
have a full understanding of all the options available to them post-16 and post-18 including wider technical
education options such as T-Levels and Higher Technical Qualifications.

Our Commitment

Challney High School for Girls is committed to ensuring there is an opportunity for a range of education and
training providers to access students, for the purpose of informing them about approved technical
education qualifications and apprenticeships. Challney High School for Girls is fully aware of the
responsibility to set students on the path that will secure the best outcome which will enable them to
progress in education and work and give employers the highly skilled people they need. That means acting
impartially, in line with the statutory duty, and not showing bias towards any route, be that academic or
technical.

Challney High School for Girls endeavours to ensure that all students are aware of all routes to higher skills
and are able to access information on technical options and apprenticeships.

Aims



The Challney High School for Girls policy for Access to other education and training providers has
the following aims:

e To develop the knowledge and awareness of our students of all career pathways available to them,
including technical qualifications and apprenticeships.

e To support young people to be able to learn more about opportunities for education and training
outside of school before making crucial choices about their future options.

e To reduce drop out from courses and avoid the risk of students becoming NEET (Young people not
in education, employment or training).

Student Entitlement

Challney High School for Girls fully supports the statutory requirement for students to have direct access to
other providers of further education training, technical training and apprenticeships. The school will
comply with the new legal requirement to put on at least four encounters with providers of approved
technical education qualifications or apprenticeships, two in KS3 and two in KS4. This will be done in
assemblies, workplace visits and provider encounters, in addition to providers attending careers events at
school or at each Trust school.

Year Group Access Opportunities

7 Assemblies, National Careers Week, National
Apprenticeships Week, Employer Encounter, PDC
Curriculum.

8 Assemblies, National Careers Week, National

Apprenticeships Week, Career Carousel, Employer
Encounter, PDC Curriculum.

9 Options Fair, Higher Education visits, Workplace
Visits, Careers Fair, National Careers Week, National
Apprenticeships Week, Employer Encounter, PDC
Curriculum.

10 Speed Networking (Influential Women Network),
Work Experience, Assemblies, Careers Fair, National
Careers Week, National Apprenticeships Week, 1:1
Guidance session, College Encounters/Visits, PDC
Curriculum.

11 Post-16 Assemblies, Post-16 visits, Apprenticeship
Encounters, National Careers Week, National




Apprenticeships Week, 1:1 Guidance sessions, CV
Workshops, PDC Curriculum.

Development

This policy has been developed and is reviewed annually by the Careers Leader and Line Manager (N
Ponsonby) based on current good practice guidelines by the Department for Education.

Links with other policies

It supports and is underpinned by key school policies including those for Careers, Child Protection,
Experience of Work Policy, Equality and Diversity, and SEND.

Equality and Diversity

Access to other providers is available and promoted to allow all students to access information about other
providers of further education and apprenticeships. Challney High School for Girls is committed to
encouraging all students to make decisions about their future based on impartial information.

Requests for access

Requests for access should be directed to Mrs Igbal, Careers Leader. Mrs Igbal may be contacted by
telephone or email, sigbal@challneygirls.luton.sch.uk, 01582 571427.

Grounds for granting requests for access

Access will be given for providers to attend during school assemblies, timetabled Careers or Life lessons,
and Careers or Raising Aspirations events that Challney High School for Girls is arranging. Students may also
travel to visit another provider as part of the trip to be organised in partnership with Challney High School
for Girls or Chiltern Learning Trust.

Details of premises or facilities to be provided to a person who is given access

Challney High School for Girls will provide an appropriate room or assembly hall to be agreed. All rooms
have computers, projectors and screens provided. Computer rooms can also be arranged. The Careers
Leader or Careers Adviser will organise this, working closely with the provider to ensure the facilities are
appropriate to the audience. Appropriate safeguarding checks will be carried out. Providers will be met
and supervised by a member of the Careers Team who will facilitate.

Live/Virtual encounters

Challney High School for Girls will consider live online encounters with providers where requested, and
these may be broadcast into classrooms or the school assembly hall. Technology checks in advance will be
required to ensure compatibility of systems.

Parents and Carers

Parental involvement is encouraged, and parents may be invited to attend the events to meet the
providers. For support in understanding their child’s employment and further education options, parents
are welcomed to contact Mrs Igbal via email sigbal@challneygirls.luton.sch.uk at any time. Parents will also
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be able to book an appointment to discuss Post-16 Options or attend a drop in session for KS4 Options at
the Options Fair.

Management

The Careers Leader coordinates all provider requests and is responsible to his/her senior management line
manager.

Complaints Procedure

Any complaints about this policy should be raised to Mrs Igbal, email: sigbal@challneygqirls.luton.sch.uk

Mrs Igbal will raise the complaint to Headteacher Sheba George of Challney High School for Girls.
Monitoring review and evaluation

The Policy is monitored and evaluated annually via the Careers team and SLT Link.

Policy Coordinator: Mrs Igbal

Policy Reviewed: January 2026

Appendix
Providers who have been invited into Challney High School for Girls to date include:

Easyjet

TUI

University of Bedfordshire
Barnfield College

Luton Sixth Form

Hannah Solicitors

Luton Town Football Club
Luton Council

Bedford College Group
Newman Sixth

Borras Construction
Neville Group
Bedfordshire Hospitals NHS Foundation Trust
Active Luton

Luton Point

Loreto College

e Katherine Warrington Sixth
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Destinations of previous pupils from Challney High School for Girls include:

Luton Sixth Form College
Newman Sixth Form College
Barnfield College

St Albans Sixth Form for Girls
Central Bedfordshire College
Bedford College Group

Chalk Hills Sixth Form College
Berkhamsted Sixth Form

e Loreto College

e Katherine Warrington



